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E.O. 11652: N/A 
TAGS: BEXP.JA 

SUBJECT: PROPOSED EXPORT TO JAPAN PROGRAM 

REF: (A) TOKYO A-383, NOV. 22; (B) TOKYO A-381. NOV. 19 

SUMMARY: THIS MESSAGE CONTAINS EMBASSY'S COST ESTIMATES 
FOR PRIORITY RESEARCH PROJECTS CONTAINED IN PROPOSED EXPORT 
TO JAPAN PROGRAM (REF. A). ACTION REQUESTED: THAT THE 
APPROPRIATE WASHINGTON AGENCIES CONSIDER THE PROPOSED 
RESEARCH PROJECTS AS SOON AS POSSIBLE AND ALLOCATE SUFFI- 
CIENT FUNDS TO INTIATE THESE STUDIES DURING THE CURRENT 
FISCAL YEAR AND CONTINUE NEXT FISCAL YEAR. END SUMMARY. 

1 . REF. A IS EMBASSY'S PROPOSED EXPORT TO JAPAN PROGRAM 
DEVELOPED AS CONSEQUENCE OF OUR CONCERN OVER CONTINUED 
DETERIORATION IN U.S.-JAPAN TRADE BALANCE AND STRONG 
BELIEF THAT OPPORTUNITIES FOR INCREASED TRADE WARRANT USG 
MAKING CONCERTED EFFORT TO EXPAND SALES TO JAPAN, TAKING 
NEW INITIATIVES AS APPROPRIITE. REF. B IS EMBASSY'S BEST 
PROSPECTS REPORT WITH ASSESSMENTS OF MARKET POTENTIAL 
NOR U.S. EXPORTS IN 16 INDUSTRIAL CATEGORIES. PRODUCTS 

TO BE PROMOTED BY SUGGESTED PROGRAM WOULD BE PRIMARILY 
FROM AMONG THE MORE PROMISING CATEGORIES REPORTED, AND 
CONSUMER GOODS AND SELECTED AGRICULTURAL PRODUCTS. 

2. PRESSURE BROUGHT TO BEAR RECENTLY ON JAPAN BY THE 
EC HAS MADE JAPANESE GOVERNMENT AND BUSINESS MORE 
SENSITIVE TO THE NEED FOR A MORE OPEN IMPORT POLICY 

THAT SHOULD WORK TO OUR ADVANTAGE IN EXPANDING EXPORTS. 
THE EMBASSY HOPES, THEREFORE, THAT WASHINGTON WILL 
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GIVE ATTENTION TO THE SUGGESTED PROGRAM AS SOON AS 
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POSSIBLE SO SOME OF THESE ACTIVITIES CAN BE IMPLEMENTED 
EARLY NEXT YEAR. RECOMMENDED RESEARCH PROJECTS SHOULD 
BE GIVEN EARLIEST CONSIDERATION. AS ANY PLANNED PRO- 
GRAM FOR WHICH RESEARCH IS REQUIRED WOULD BE HELD UP 
PENDING COMPLETION OF THE RESEARCH. FURTHERMORE, THESE 
STUDIES WOULD BE USEFUL TO USG AND US BUSINESS IR- 
RESPECTIVE OF NEW TRADE EXPANSION PROGRAMS USG MIGHT 
DEVELOP. 

3. FOLLOWING ARE EMBASSY'S COST ESTIMATES FOR RESEARCH 
PROJECTS RECOMMENDED REF A: 

A. NTBS (SECTION 1, REF. A) - A RESEARCH CONSULT- 
ANT ESTIMATES THAT COST FOR SURVEY TO QUANTIFY INCREASES 
IN SALES THAT MIGHT RESULT FROM ELIMINATION OF SELECTED 
NTBS WOULD BE DOLS 15,000 FOR REPORT COVERING TEN 
PRODUCT VATEGORIES (E.G., CIGARETTES, AUTOMOBILES, 

SHOES, BEEF) ACTUAL COST WOULD DEPEND ON CATEGORIES 
SELECTED, AND NUMBER OF INTERVIEWS NEEDED TO OBTAIN 
MEANINGFUL DATA. 

B. INDUSTRIAL PRODUCTS RESEARCH (SECTION 2) - 

EMBASSY UNDERSTANDS USDOC HAS SCHEDULED THIS RESEARCH 
PROJECT FOR EARLY NEXT YEAR AND ASSSUMES BUDGET HAS 
BEEN ALLOCATED. 

C. CONSUMER GOODS RESEARCH (SECTION 3) - EMBASSY 
DEVELOPING SUGGESTED SURVEY OUTLINE AND WILL FORWARD 
WASHINGTON SHORTLY. WE ESTIMATE SURVEY COST AT 
ABOUT DOLS 15.000&. 

D. BRIEF MARKET STUDIES (SECTION 6) - EMBASSY 

HAS SENT USDOC REAUEST FOR DOLS 10,000 FOR NEW ANNUAL 
RESEARCH PROGRAM TO CONTRACT FOR SERIES OF MARKET 
BRIEFS FOR TRARGETS OF OPPORTUNITY. (TOKYO 18115). 

THESE STUDIES WOULD FILL A NEED FOR INFORMATION ON 
PROMISING EXPORT PRODUCTS NOT INCLUDED IN EXISTING 
RESEARCH PROGRAMS. 

4. THE EMBASSY RECOGNIZES THAT IT MAY BE DIFFICULT 
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TO ALLOCATE THIS FY THE FUNDS REQUIRED TO DO ALL THE 
ABOVE RECOMMENDED STUDIES. IT IS HOPED, HOWEVER, 

THAT THE PLANNING FOR THESE STUDIES WOULD BEGIN 
SOONEST AND AT A MINIMUM FUNDS COULD BE BUDGETED THIS 
FY FOR PROJECTS (C) AND (D) ABOVE IN ADDITION TO (B), 

WHICH EMBASSY ASSUMES HAS BUDGET ALLOCATION. IN ADDITION, 
BUDGET REQUESTS SHOULD BE MADE FOR NEXT FISCAL 
YEAR FOR CONTINUATION OF MOST OF THESE 
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"TAILORED FOR JAPAN" PROPOSALS. 
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